IS THAT ALL THERE IS? 
* “ieee 8 * 


A CONVERSATION REGARDING ADDITIONAL CONTRIBUTIONS 
AND SUPPORT AMATEUR RADIO VOLUNTEERS CAN PROVIDE 


THEIR SPONSORING ORGANIZATIONS 


HELLO AND WELCOME 


CROWD POLL 


WHO IS HERE..... 
WHERE DO YOU COME FROM... 


PURPOSE & SC OPE 


Y CONVERSATION 


Vv EXPLORE BEST PRACTICES AND 
RELEVANT SOLUTIONS/SUGGESTIONS 


V SHARING OF IDEAS 


FIRST THINGS ARST - 
DO YOUR J OB WELL !! 


Vv ENSURE ASSIGNMENT EXPECTATIONS 
Y QUALITY PERFORMANCE 


Y GOOD POLICY 
GOOD PLANS 
GOOD PROCEDURES 


Vv WORK PLANS AND MISSION GOALS 


SUPPORTING YOUR ORGANIZATION 7 


Vv EVERYONE HAS SKILLS 


¥ WHAT DID YOU DO BEFORE VOLUNTEERING 
Vv WHAT DO YOU DO NOW 


Vv HOW CAN YOUR PREVIOUS (oR CURRENT) 
POSITION & SKILLS HELP THE CAUSE 


MAKE YOURSELF KNOWN...» 


¥ WHAT DO I KNOW 
¥Y WHAT CAN I DO 
Vv WHAT DO YOU NEED. 


SO WHERE CAN I PROVIDE SUPPORT. 
_OTHER THAN ON THE AIR ! 


ECC/EOC SUPPORT 


V MESSAGE CENTER 

V RUNNERS 

Y DOCUMENTATION UNIT SUPPORT 
Vv LOGISTICS - RESEARCH SKILLS 


IN THE OFHICE 


VY DATABASE MANAGEMENT SUPPORT 
Vv PLAN DEVELOPMENT 
v POLICY DEVELOPMENT 


TRAINING & EXERCISE SUPPOR 


VY CONTROLLERS 
v VICTIMS 

Vv EVALUATORS 
V DESIGNERS 


TOOLS & EQUIPMENT R&D 


¥ TECHNICAL EXPERTISE 
Vv PRIVATE INDUSTRY PERSPECTIVE 
VY DISCIPLINE KNOWLEDGE 


NORK TO BE PART OF THE TEAM 


¥Y DEPARTMENT MEETINGS 
V¥ PART OF ANNUAL PLANNING EFFORTS 
Vv WORK PLAN DEVELOPMENT 


BE PART OF YOUR SPONSORING 
ORGANIZATIONS’ PROCESS !! 


VVORK TO MAKE YOURSELF VALUABLE 


VY EDUCATION 

VY TECHNICAL SKILLS 

Y ORGANIZATIONAL WORTH 
VY WHAT DO YOU NEED 

Vv HOW CAN I HELP 


QUESTIONS ?? 


DomINIC V MARZANO 
DDMARZANO@GAOL.COM 


